Sacred Heart Church
PARISH COUNCIL BYLAWS

ARTICLE I

The name of the parish council shall be Sacred Heart Parish Council.
ARTICLE Il: PURPOSE AND FUNCTION

Article II: Section 1

The Parish Council is a consultative body that represents the voice of the Parish, working with
the Pastor who is the administrator of the Parish and, as such, is responsible to the Bishop. The
Council and the Pastor define the vision of what the Parish is called to become.

Article Il: Section 2

The Parish Council is called to work in a consultative role with the Pastor:
a. in developing and maintaining a pastoral plan;
b. in promoting and implementing this pastoral plan; and
c. inevaluating the pastoral plan in a timely fashion.

Article Il: Section 3

The Parish council shall assist the Pastor in assessing the spiritual and temporal needs of the
Parish. In doing this, the Parish Council must be mindful of the Parish’s relationship with the
Diocese and the community at large, and set forth policies and objectives aimed at those needs.
Once a pastoral plan has been developed, then the Parish Council should assist annually in
establishing goals and objectives aimed at fulfilling the plan.

Article Il: Section 4

The Parish Council’s distinctive function is to participate in the planning process and in the
establishment of policy for the parish. It shall not in any way interfere with the internal
administration of the Parish, or the function of any organization within the Parish.

Article Il: Section 5

The Parish Council shall serve as a permanent, yet flexible, structure for constructive dialogue
among the laity, Pastor & other clergy, and religious of the parish in order to cooperate as a
Christian community and fulfill Christ’s saving mission. Consensus through dialogue is the
desired process for decision-making with a Parish Council. To be most effective, the process
requires that:

a. the consultation process should be accepted by all participants;

b. the dialogue involves listening as well as speaking on the part of all; and

c. the pastoral staff may actively participate in the discussion process leading to consensus.



Article Il: Section 6

The Parish Council shall enable the people of this community of God to express their dreams,
needs, and opinions. Once the dialogue has been completed and consensus on an issue has been
formed, it then becomes a recommendation to the Pastor. In the majority of cases, experience
indicates, the Pastor accepts Parish Council recommendations. When a Pastor does not accept a
particular recommendation, he should give his reason(s) to the Council.

In case(s) of unresolved issues, Parish Council would proceed according to Guidelines for Parish
Councils, published by the Diocese of Springfield Cape-Girardeau.

ARTICLE Il1l: MEMBERSHIP
Article Ill: Section 1

The Parish Council shall consist of fifteen (15) voting members: ten (10) at-large members
selected by parishioners and five (5) appointed by the Pastor. A Council member shall represent
the Council on each of the standing committees (See Article VII: Section 1).

The associate Pastor, paid religious, school principal, parish minister(s), director/coordinator of
religious education, and any paid staff shall be ex-officio non-voting members. The Pastor does
not vote because the Council is consultative to him.

Article Ill: Section 2

Term of Office is three (3) years for all elected members beginning in the elected member’s first
meeting in August. Appointed members shall have a one-year term with option for renewal.

Article Ill: Section 3

An elected member shall serve no more than two consecutive terms, except that members
appointed to complete a term may serve out the remainder of that term and be eligible to serve
only one more term.

Article Ill; Section 4

In the event of a vacancy of an appointed member, the Pastor shall appoint a replacement. In the
event of a vacancy of a selected member, the next in line from the previous selection process
should be consulted as to desire and willingness to serve. If so, then they will be appointed to
serve until the end of that term. If that person is unable to serve, then the next person in line is
consulted.

Article Ill; Section 5

Members completing two three-year terms are eligible for election or appointment after one
year’s absence.

Article Ill; Section 6

Council membership shall be declared vacant if the member dies, removes self from or becomes
inactive in the parish or is absent, without prior notice of the contemplated absence to the Pastor
or Chairperson, from two consecutive Council meetings, or any three (3) meetings during a



twelve (12) month period. The enforcement of this by-law is the responsibility of the Officers of
the Parish Council in consultation with the Pastor.

ARTICLE IV: NOMINATIONS AND SELECTION PROCEDURES
Article IV: Section 1

The Nominating Committee shall be appointed by the Parish Council Chairperson. This
committee shall be responsible for executing the process of nominations and selection as defined
by the Parish Council By-Laws. The Pastor shall be a member of the Nominating Committee.

Article IV: Section 2

Nominations will be submitted by the Nominating Committee. Nominations shall reflect true
representation of all segments and viewpoints of the parish. The Pastor shall be a member of the
nominating committee. To be eligible for selection to the Council, one must be:

a. An active Catholic, registered in the Parish.

b. Age 18 or over, except for the youth representative.
A list of minimum qualifications, allowing for flexible interpretation, follows:
believing, praying Christians committed to building a spirit of unity within the parish;
persons having adequate knowledge about the parish;
persons willing and able to serve and accept responsibility;
persons with a desire to serve the Church;
persons who participate in promoting the teachings of Vatican II; and
a minimal understanding of the English language is necessary to facilitate the meeting
process because the council meetings are conducted in English.
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Article IV: Section 3

The selection process shall include:

educating the parish on the selection process,
nominating suitable candidates,

publishing information about the candidates,
selecting new members of the Council,
yearly public installation of the all members.

P00 o

Article IV: Section 4

The selection of the new Council members shall be concluded by June, preferably in May. New
members shall be installed and officers elected no later than October 31.

ARTICLE V: OFFICERS - TERMS AND DUTIES
Article V: Section 1

The Council shall elect from among its elected members a Chairperson and a Vice-Chairperson.
A secret ballot may be helpful in the process. A Secretary may be selected in the same manner
or, if preferred, may be a non-member of the Council. (In the latter case, the Secretary shall not
be eligible in the decision-making of the Council.)

Officers shall be elected annually. No officer shall serve more than two consecutive full years in
the same position.



Article V: Section 2

The Chairperson shall:
a. Work with the Pastor in preparing an agenda for each meeting.
b. Insure that the Council functions according to its by-laws.
c. See that goals set by previous Councils are carried out in a way which provides
continuity from one Council to the next.
d. Be eligible to participate as an ex-officio member of any subcommittee of the Parish.
e. Call special meetings when necessary.

The Vice-Chairperson shall perform the duties of the Chairperson in the Chair’s absence and
perform such duties as may be delegated by the Chairperson.

Article V: Section 3

The Secretary is responsible for:
a. Keeping accurate and detailed minutes of all meetings, to be approved by the Council at
the next meeting.
b. Preparing minutes or a summary of the minutes for the Pastor to share with parishioners.
c. Maintaining and preserving the official minutes of the Parish Council as part of the
permanent records of the Parish.

ARTICLE VI: MEETINGS
Article VI: Section 1

The Parish Council shall meet on a regular basis, the day and time decided on at the first regular
meeting of Parish Council in October.

In addition to the regular meetings, the Chairperson shall see to it that a minimum of one meeting
per year shall be held for the purpose of spiritual growth of Council members.

Meetings shall be carefully planned and executed. Meetings should begin and conclude on time.
(Two hours is a recommended maximum length of time for regular meetings.)

Council members should be informed of issues to be addressed at the next meeting and shall
receive a copy of the minutes of the previous meeting, committee reports and other appropriate
material by at least the Sunday prior to that meeting.

According to Diocesan Guidelines, each meeting could include:
a. PRAYER - an opportunity to share faith together. Meetings open and close with prayer.
b. LEARNING - time spent listening to a discussion concerning the current teachings of
the Church and topics related to the spiritual growth of all Council members.
c. GOALS AND OBJECTIVES - time spent putting the pastoral plan into concrete form.
d. REPORTS - listening to how the committees are implementing the pastoral plan.
e. OLD AND NEW BUSINESS - the current situation and needs of the parish community.

Article VI: Section 2

The Parish Council can be called into special session by the Council’s Chairperson.



Article VI: Section 3

A simple majority of the Parish Council membership shall constitute a quorum for the
transaction of business.

ARTICLE VII: COMMITTEES

Article VII: Section 1

Committee structure could include, but is not limited to the following:

a.

Worship Committee — Responsible for recruiting, training, and helping in the spiritual
growth and social activities of all ministers (of the Eucharist, of the Word, Welcoming,
Altar Servers, Music, etc.), and assists the Pastor in the planning and execution of the
liturgical and environmental activities of the parish.

Finance Committee — Advises and assists the Pastor in the financial and administrative
operations of the Parish. It will annually prepare and submit a budget to the Council by
the June meeting for approval. It will submit quarterly reports to the Council as to the
financial state of the Parish. This committee is mandated by church law. (c. 537)
Christian Service Committee — Responds to human needs in various areas of social
justice concern. These concerns may be addressed within the church community as well
as within the wider human community.

Youth Committee — provides opportunities for the youth to learn skills of leadership,
cooperation, and develop (with parish youth) activities which help them develop
spiritually, emotionally and socially.

Grounds and Facilities Committee — watches over, provides upkeep, and advise Parish
Council concerning all parish property.

Faith Formation Committee — Develop a faith formation and spiritual growth plan for
children and adults, and report on the catechetical programs of the Parish. Plan Advent
and Lenten programs, Bible study, and other faith formation programs.

Hispanic Committee — Identify and report on the plans and activities of the Hispanic
Committee.

Evangelization Committee — Develop plans for dialogue and community outreach to,
and with, neighbors and neighboring organizations to help us give witness to our faith in
our community.

Article VII: Section 2

Guidelines for Standing Committees:

a.
b.

Each committee shall set its own meeting date with approval from the Pastor.

Each chair of a standing committee shall choose committee members from the
congregation. A list of current members shall be recorded with the Council.

There shall be four members of the Finance Committee, in addition to the chair, two of
whom shall be appointed by the chair in consultation with the pastor and two appointed
by the Pastor. Paid parish staff shall serve as an ex-officio non-voting member of this
committee.

All committees shall be prepared to report to the Council as scheduled. Reports should
be written and presented to the Secretary or Chairperson prior to the scheduled meeting
that the report is to be given so as to become part of the Council minutes. These reports
should represent all ministries of the standing committees.



e. No committee is authorized to spend more than its allotted budget line figure without
discussion with the Finance Committee.

f. In addition to the standing committees, the Council may, from time to time, authorize the
establishment of subcommittees to handle particular problems, responsibilities, or duties.
These committees will be directly responsible to the Council.

ARTICLE VIII: AMENDMENTS
Article VIII: Section 1
Amendments:

This method of operation and these guidelines may be amended by the Council. Any
amendment proposed shall be submitted in writing and read at a regular Council meeting. The
vote on said amendment shall be at the next regular Council meeting and in order to be adopted,
it shall require support of two-thirds (2/3) of the members of the Council at that meeting.

Revised and amended by-laws as of February 9, 2009



